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Call for Proposals:
Strategic Plan Review Implementation and Sustainability Plan Contractor
Introduction:
The National Council of Women of Canada (NCWC) is an organization of women working together since 1893, advocating for the welfare of women, the family and the community, raising funds for important projects and presenting proposals for change, briefs and resolutions to local, provincial and federal governments. We are seeking a highly experienced contractor to assist in the review, revision, and implementation of our draft Strategic Plan. The selected contractor will work closely with our Board and Committees to ensure the successful achievement of our strategic goals.
Scope of Work:
The contractor will be taking on the role of Co-ordinator, Facilitator and Organizer for the following tasks:
· Grant Program management 
· Management and Reporting on Budget: Develop and manage the budget for the grant program. Provide detailed financial reports to committees and the Board as required.
· Program Management:
· Implementation of Workplan Deliverables: Ensure the successful implementation of all deliverables outlined in the grant workplan.
· Management of Contractors: Oversee and manage other contractors involved in the grant program to ensure alignment with project goals and timelines.
· Reporting: Prepare and present reports on grant program progress to committees, the Board, and funders as required. Ensure compliance with all reporting requirements and deadlines
1. Strategic Plan Review and Implementation:
· Review and Revise Draft Strategic Plan: Conduct a comprehensive review of the current draft Strategic Plan, identifying areas for improvement and ensuring alignment with the organization’s mission and vision.  Prepare final written plan for NCWC AGM 2025
· Conduct SWOT Analysis: Facilitate a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis with key stakeholders, including the Board and committees, to validate or adjust the organization's priorities, goals, and objectives.
· Implement the Work Plans: In consultation with the Board, expand the work plans drafted by NCWC to established steps to implement those work plans, including timelines, responsible parties, and key milestones for Board review and approval.  Include detailed action plans for each for at least a two-year framework.
2. Comprehensive Communication Plan:
· Develop Communication Plan: Working with an NCWC Communications Committee, oversee the development of a comprehensive Communication Plan that addresses both internal and external communication needs. This plan should detail strategies for reaching diverse audiences, key messages, and communication channels, including:
· Social Media and Digital Tools
· Updates to the Website and Newsletter 
· Communications Template Development
· Develop Internal Communication Strategy: Create a strategy for improving internal communications, ensuring all staff and stakeholders are well-informed and engaged.
3. Webinar Series Design:
· Collaborative Design: Work with the organization to oversee the development and design a series of webinars from the work plans aimed at supporting the completion of the Strategic Plan and meeting future strategic goals. This includes identifying topics, potential speakers, format (e.g., online or hybrid) of the webinars.
· Implementation Plan: Develop a detailed implementation plan for the webinar series, including timelines, marketing strategies, and evaluation metrics.
4. Evaluation Process:
· Develop Evaluation Metrics: Create an evaluation framework to measure the outcomes of the strategic plan implementation.
· Regular Reporting: Implement a process for regular reporting on progress towards strategic goals, including both qualitative and quantitative measures.
5. Membership Development Plan:
· Membership Development Plan: Oversee the implementation of a structured approach to increasing and maintaining membership, ensuring that the organization can effectively attract, engage, and retain members. Oversee the development of developing orientation documents and interactive orientation sessions.
Proposal Requirements:
Interested contractors should submit a proposal that includes the following:
1. Introduction: Brief introduction of the contractor or firm, including relevant experience and qualifications.
2. Approach and Methodology: Description of the proposed approach and methodology for accomplishing the tasks outlined in the Scope of Work.
3. Specify the individual(s) who work on the project, specifying the lead who will co-ordinate all work.
4. Work Time:  Specify the estimated number of hours required for each task
5. Budget: Detailed budget including all costs associated with the project.  Indicate costs for each part so that the Board can make informed decisions on what to do first.
6. References: At least three references from previous clients for whom similar work has been completed.
7. Samples of Work: Examples of previous work related to strategic planning, communication plans and internal communication strategies.
Evaluation Criteria:
Proposals will be evaluated based on the following criteria:
· Relevant experience and qualifications
· Quality and feasibility of the proposed approach and methodology
· Clarity and detail of your proposal 
· Cost-effectiveness of the budget
· Strength of personnel assigned, references and samples of work
Submission Instructions:
Please submit your proposal by Monday August 19th at 5 pm [EDT]to Marianne Wilkinson at mariannew@rogers.com or #301 – 1088 Maritime Way, Kanata, ON K2K 0L9. Late submissions will not be considered.
For any questions or further information, please contact Marianne Wilkinson at 613 724-0202, mariannew@rogers.com or Penny Rankin at 514 931-3067, Penelope.m.rankin@gmail.com 
Timeline:
· Proposal Submission Deadline: August 19, 2024 at 5 pm EDT
· Selection of Contractor: August 26, 2024
· Project Start Date: ASAP 
· Project Completion Date: March 31, 2026








www.ncwcanada.com 
The National Council of Women of Canada (NCWC) works in the spirit of truth and reconciliation, acknowledging Canada is the traditional territory of Indigenous and Metis People. We are grateful to join with others in peace and hope, advocating for an improved quality of life for women, children, families, and society.

image1.jpg
V@ G ——
e o e s




